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A major boost for 
small businesses in 
rural Wiltshire! 
 

Last month we focused on the annual 
Wiltshire Business Awards which took place 
at Bowood Golf Club near Calne.  
 
This month, the front page zooms in on  
The Enterprise Network (TEN) initiative.  
This is a positive collaboration between 
Swindon & Wiltshire LEP and Wiltshire Council. 
 
TEN is a major new project to create a network of 
business incubators and work spaces across 
Wiltshire and Swindon. In taking a new approach 
to rural economic development TEN will nurture 
businesses with growth potential through their 
formative stages, raise the entrepreneurial 
confidence and ambition of the rural community, 
and those with links to the military.  
 
TEN’s central hub is located at the Castledown 
Enterprise Centre in Ludgershall. It has just 
opened and provides a full range of services that 
include: start-up business space with on-site 
business support, networking space, meeting 
rooms, hot-desking, free parking, WI-FI and also 
super speed broadband. Over the next two years, 
TEN will open more enterprise centres in North 
Bradley, central Salisbury,  
Royal Wootton Bassett, and up to four further 
sites yet to be decided.  
 
 
 
 
 

 
 
 
 
 
 

 

 

 

 

 

 

 

TEN Investments 

In addition to these new 
facilities and business 
support, there is £1m of 
dedicated funding purely to 
invest in Wiltshire’s rural 
businesses, from the rural 
economy grant scheme 

 
 
 
 
 
 
 
 
 
 

Keep Reading  
To Find Out More 
Information About 

New Rural 
Investments  

For Wiltshire! 
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If you’re looking for grant 
funding for your rural 
business, then you’ve 
come to the right 
place.TEN investments 
start at £10,000 and go 
upwards! 
 

 Applications can now be made by micro-
businesses with less than 10 full time 
employees who need investment to meet 
their growth aspirations. 

 Grants will be made to individuals starting 

up businesses or existing businesses with 
potential to grow and who are investment 
ready. 
 

 The amount of funding an applicant can 
apply for is from £10,000 and upwards.   
Principally, TEN is seeking to fund capital 
investments and can support 
entrepreneurs directly in the early stages. 
 

 The applicant must be able to contribute at 
least 60% of the total costs. Grants can 
only cover a maximum of 40% of the total 
investment. So, for example a typical grant 
may be £15,000 of a total of £50,000 – a 
rate of 30%. 
 

 Applications and information is available 
from www.theenterprisenetwork.co.uk. 
Support is for people thinking of starting in 
business, or existing businesses seeking 
advice is available free of charge from the 
Wiltshire business support service.  
 

 All grant applications are subject to 
scrutiny and a decision will be taken by 
the TEN investments panel. 
 

 
 
 
 

Here are a few simplified examples 
 
Example 1: 
Charles, who is based in Compton Bassett, owns 
an established small, rurally based clothing 
company, making jumpers and hats out of a rare-
breed lamb’s wool. His company is succeeding 
and in the last year he has taken on two new 
staff, bringing the staff total to nine. Charles feels 
expansion is the right way forward for his 
business but has not had much success in 
gaining a bank loan. He makes an application for 
a TEN investment for a new machine which will 
enable the production of a new line of winter-
wear clothing. The total cost of this machine is 
£60,550 inclusive of VAT. Charles applies for a 
grant of £12,000. The TEN investments panel 
decides his business plan is credible and that his 
written quotations demonstrate value for money. 
 

Example 2: 

Maria, from Marston Meysey, is about to open a 
village cake-factory that specialises in mixing 
genuine Wiltshire produce with traditional 
Wiltshire cake recipes. Maria has priced-up the 
cost of production equipment and a large freezer. 
The total cost has come to a total of £75,560. 
Maria submits quotes and a simple business plan 
- she applies for a grant of £16,250.  The TEN 
investments panel decide her business plan is 
credible and also that her written quotations 
demonstrate quality and value for money. (Maria 
started her business a few year ago, originally 
obtaining grants funding she sourced via the 
Wiltshire Council grant search facility ‘Open for 
Business’). 
 

Example 3: 

Phil, who lives in a Wiltshire village, has recently 
been made redundant from the armed forces. 
With his redundancy money he wants to set up a 
workshop to repair tractors and agricultural 
machines. After seeking cost quotations and 
gaining planning permission for conversion of his 
garage, he applies for the grant to cover the costs 
of a vehicle ramp and specialist diagnostic tools. 
Total Costs are £28,500 – and Phil applies for a 
grant of £10,000. Phil has help from the Wiltshire 
business support service to develop his business 
plan. The TEN investments panel approve the 
grant because it is a useful service which will 
benefit the local economy and also the local 
farming area. 

http://www.enterprisewiltshire.co.uk/projects/1
http://www.theenterprisenetwork.co.uk/
http://www.theenterprisenetwork.co.uk/
http://www.wessexchambers.org.uk/business-support/introduction.php
http://www.theenterprisenetwork.co.uk/
http://www.open4business.info/wiltshire/Default.aspx
http://www.open4business.info/wiltshire/Default.aspx
http://www.wessexchambers.org.uk/business-support/introduction.php
http://www.wessexchambers.org.uk/business-support/introduction.php
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What you really need 
to think about when 

applying for a 
TEN investment 

 

 Time is short! Act now! All grant 
commitments must be made by March 
2014, with a further nine months for the 
project to make their investment. 
 

 Know what you want to do! Have a fixed 
project idea. Don’t just apply seeking 
general funding for your business. 
 

 Put together your plans on paper. Develop 
a simple business plan which includes 
your aim and goals. The document will 
indicate what a difference the grant will 
make to your business. The business plan 
need not be more than a few pages long – 
all that’s needed is the detail of what your 
want to do, how you plan to do it – and 
importantly the difference it will make 
within your sector. 
 

 Businesses based in large towns must 
provide goods or services in rural areas. 

 Ensure your costs are supported by 
written quotations. All individual costs over 
£5,000 must be backed up by three written 
quotations. All costs under £5,000 must be 
supported by two written quotations.  
 

 Ensure you are covered by the correct 
planning consent. 
 

 If you are awarded funding you will have 
to submit claims with receipts. You will be 
reimbursed your costs to the value of the 
grant. There is no cheque issued on 
approval day.  
 

 Support to become ‘investment ready’ is 
available, such as attending a pre-start-up 
clinic with the Wiltshire business support 
service run by Wessex Chambers.  
Tel: 01225 355553.  
 

 

 

Questions and Answers? 

Q: I don’t live in Wiltshire but I trade in 

Wiltshire, can I apply for a grant? 

A: Applications will only be accepted from rural 

businesses based in Wiltshire and Swindon. 
 

Q: I need help to develop my business 

plan, who should I turn to? 

A: The Wiltshire business support service 

has funding from Wiltshire Council to help you do 
just this. 
 

Q: My business is near bankruptcy. Can I 

apply for a grant? 

A: TEN investments are not there to plug gaps 

in balance sheets, pay for running costs or cover 
debts. Applications which demonstrate a 
company’s aspirations for growth and success 
will be prioritised. 
 

Q : I have received other Government 

grants in the past 5 years. Can I still 
apply? 

A: There is a limit of €200,000 of public funding 

that can be granted to a single applicant. Discuss 
with Julian Head of Wiltshire Council. 
 

Q: Key priorities? 

A: Target sectors are engineering and technical 

services, ICT communications, security services 
(including guarding and access), transport, 
logistics, defence industry, construction, rural 
skills, crafts and artisan, environmental 
technology and services, food and drink 
processing and manufacturing. 

 

Q: Can social entrepreneurs apply?  
A: Yes. The fund is open to all rural businesses. 

To discuss a grant application 

 

Julian Head 
 

Strategic Economic Programme Manager 

Wiltshire Council 

Tel: 01225 713421 

http://www.enterprisewiltshire.co.uk/projects/1
http://www.wessexchambers.org.uk/business-support/introduction.php

