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We connect children and young people in 
our county with a broad range of music 
making opportunities and experiences to 
compliment and support what schools offer. 

Because music is excellent for developing 
young minds.

The Music Education  
Hub for Wiltshire
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Introduction

Our role at Wiltshire Music Connect is to support the 
development and sustainability of music provision for 
children and young people in Wiltshire. 

We aim to achieve the outcomes identified in our 
business plan and to fulfil specific roles for Music 
Education Hubs within the National Plan for Music 
Education (2011). We receive funding to do this from 
the Department for Education through Arts Council 
England. It is also our responsibility to look to the future 
so we can provide relevant support in whatever political 
and social environment we find ourselves. We remain 
confident we can meet this challenge.

This annual report covers the academic year Sept 
2015 to August 2016, the first following the closure 
of Wiltshire Music Service. It outlines how a group of 
stakeholders have been working together positively 
to start shaping a broader, inclusive and sustainable 
musical landscape. We’ve spent much time building a 
new organisation and team over the last year and now 
have important building blocks in place to meet the 
challenges we see before us. In celebrating progress, 
we do not brush aside the impact of the changes on 
former employees of the Music Service or its pupils.

The new ‘model’ for Wiltshire sees most tutors and 
music leaders working on a freelance basis, many of 
whom are now our Associates. Our small Hub team 
does not deliver directly but facilitates and supports 
our stakeholders (Associates, schools, parents, youth 
leaders) as they deliver musical tuition and experiences 
to children and young people. 

We allocate public subsidy in targeted ways aligned 
to our priorities which are in part shaped by those 
stakeholders. To underline our position as facilitators 
and supporters, the majority of the money in the music 
education ‘economy’ now moves directly between those 
who provide and those who buy services. 

Reported numbers show that our model has been 
successful in stabilising provision in a year of transition 
and in some cases increasing participation. We’re 
particularly pleased to have a good level of engagement 
with the county’s smaller schools. Overall, the figures 
are still some way from reflecting the totality of activity 
in the county. Structured around our outcomes, this 
report aims to go deeper than the headline figures and 
to paint a more comprehensive picture of how our work 
is supporting young people’s music making.

On behalf of the Wiltshire Music Connect Stakeholder 
Board, we acknowledge and thank all the organisations, 
individuals and initiatives – professional and voluntary – 
who have worked together and with our team to begin 
shaping what we see as an exciting future where more 
children and young people receive the life-enhancing 
benefits of early experience with music.

Tony Spath, Chair
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Outcomes
The outcomes by which we measure our progress are:

These outcomes are all aligned to the ‘core‘ and ‘extension’  
roles expected of Music Education Hubs.

Participation

Progression

Inclusion

Stakeholder Engagement

Connectivity, knowledge  
and information

Advocacy

Workforce Development

Events and Performances 

Specific roles for Music 
Education Hubs are:

Extension roles – those which we also aim 
to cover

•  Continuing Professional Development: Offer CPD to  
school staff, tutors, music leaders and managers as they 
deliver music. 

•  Instruments: Provide an instrument loan service, with 
discounts or free provision for those on low incomes.

•  Inspirational Experiences: Provide access to large scale and 
high quality music experiences for children and young people, 
in collaboration with professional musicians and venues.

Core roles – those which we should prioritise

•  First Access: Ensure that every child aged 5 –18 has the 
opportunity to learn a musical instrument through whole-class 
ensemble teaching programmes.

•  Ensembles: Provide children and young people with 
opportunities to play in ensembles and to perform from an early 
stage in their musical learning.

•  Progression Routes: Ensure that clear progression routes 
are available and affordable to all young people so they can 
continue with their music.

•   Singing: Develop a singing strategy to ensure that every pupil 
sings regularly and that choirs and other vocal ensembles are 
available and accessible in the area.
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Headline reported figures

1       The percentage increases and decreases are comparisons with the previous academic 
  year (2014 – 2015).

2   Approx. 73% of the data reported to us about Children & Young People’s participation 
in instrumental and vocal tuition came from former Music Service tutors. Not all 
former Music Service tutors chose to become Associates and as many Associates 
joined midway or later in the year, we didn’t ask them to submit data as fully.

This year we have improved how we gather data 
from schools, Associates and other providers 
across the county to more accurately reflect the 
breadth of music making which is taking place. 

In this document we present the figures which 
have been reported to us through a range of 
methods.1

A 1% increase in Children taking part in First 
Access activities – now 3,628

A 6% increase in the number of pupils who have 
continued with their music making following First 
Access – now 548

A 12% increase in Children and young people 
receiving instrumental / vocal tuition – now 5,987 2  
 
A 7% increase in Children and young people 
taking part in ensembles, groups and bands – 
now 2,420 – and a 3.5% increase in the number of 
ensembles being provided – now 114

A 2% decrease in the number of Schools who 
engaged with our work on core Hub roles – now 
72.3%, but with 70% of smaller village schools 
engaging

A 4% decrease in the number of schools we 
supported around School Music Education Plans 
(SMEPS) – now 34%

A 6% increase in the number of schools we 
supported with singing strategies – now 16%

126
24
0

–+
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How was the money spent? 

3  Prior to that, during the period April – August 2015, the Hubs ‘own’ work had used 
£36,000 of the Arts Council grant with £174,000 of it being allocated to Music 
Service activities which also received £28,000 of Council funding and £366,000 
of tuition and clubs’ income. For financial year April 2015 to March 2016, the total 
Music Education Hub grant made to Wiltshire by Arts Council England was £619,000. 
 

Allocation of Hub direct income 
September 2015 – end of March 2016

We are required to report our finances to Arts Council 
England by financial year rather than academic year 
which is why we present it that way in this report. In 
future years financial figures in this report will cover the 
whole rather than part year.

•  We use some funding as an investment – to develop 
and test new models and approaches that can 
become sustainable in the longer term. We already 
have examples of where this is working. Wiltshire 
Music Centre have accessed a wider range of 
income for the West of England Youth Orchestra 
and a grant of £3500 we made to Wiltshire Youth 
Arts Partnership led to contracts from education 
agencies for approx. £15000 of further work.

•  We get money to people and places where it is most 
needed – hence the need to build an increasingly 
credible picture of what is (and isn’t) going on and 
where there is a need for intervention. Our subsidy 
schemes are an example of this.

The table opposite illustrates how we spent our 
direct income between September 2015 and 
the end of March 2016 – the period within the 
financial year 15/16 that followed the closure 
of the Wiltshire Music Service. The amount of 
the Arts Council grant for that period equated 
to £409,000 with an additional £24,000 from 
instrument hire and related work. No additional 
Council funding came to the Hub.3

Progression  
5% £21,650

Employees & Governance 
18% £77,940

Instruments & equipment  
8% £34,640

Support, Associates  
& Overheads 10% £43,300

Musical Clusters 
6% £25,980

First Access 
9% £38,970

Inst. & Vocal Tuition subsidies  
8%  £34,640

Clubs, Groups & Ensembles 
19% £82,270

Singing  
6% £25,980

Training & Professional  
Development 11% £47,630
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4    The principle of First Access (FA) music also known as wider opportunities or Whole Class Ensemble 
Tuition WCET is to provide whole classes or groups with the opportunity to experience and enjoy 
music making for the first time. 

* We provide support for First Access through a mix of subsidy, resources, advice and training.

•  We supported 40% (80) primary schools in Wiltshire 
to deliver First Access4 * with 3628 children (a 1% 
increase). The reported continuation (on to other 
musical activity) rate has increased to 15%.

•  We worked with Wiltshire Music Centre and 
Associates to explore ways of providing First Access 
tuition to smaller and remote schools through a mix 
of webcasts, recording and visits.

•  We began developing ways to support other models 
and to increase school staff’s own abilities to 
engage with and deliver First Access and elements 
of the National Curriculum.

Participation

Caroline Tyson, Associate

We want to increase participation and children 
& young people’s chances to try music through 
a more equal spread and wider range of musical 
learning opportunities.

Building on established models of provision we are now 
working to engage a greater number of schools and 
pupils by extending the range and breadth of  
what’s available.

•  We have commissioned consultation around a new 
singing strategy which will make the most of the 
significant range of skills and initiatives across 
Wiltshire’s community.

•  Our SEND (see Inclusion) study will lead to a new 
offer to special schools.

 Teaching Assistants play vital 
 role in making FA classes a 
succes. In my experience, keeping 
the same TA throughout the 
year makes a huge difference: 
they provide continuity and gain 
knowledge and understanding of 
the best ways to help and  
support the pupils.
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We can report:

•  An increase of 7% in the number of children and 
young people taking part in ensembles, groups  
and bands (2,420).

•  4 more ensembles / groups / bands in the county 
that provide those opportunities.

Specifically: 

•  Our Hub has provided financial support to Wiltshire 
Music Centre’s successful new leadership of the 
West of England Youth Orchestra and Wiltshire Youth 
Jazz Orchestra.

•  With some developmental support from our Hub, 
Salisbury Area Young Musicians and Wiltshire 
Young Musicians have had successful first years of 
independent working thanks to efforts of their teams 
and new boards.

•  We commissioned Pound Arts to develop a 
programme of progression opportunities for young 
guitarists, bass players and other associated 
instruments with a view to filling gaps in opportunity 
and delivering activities from Autumn 2016.

•  Our Project Fund and other work support new and 
broader progression opportunities for young people 
such as supporting young solo artists and bands and 
exploring the realities of and ways into the music 
and creative industries.

Progression

We want to increase young people’s 
ongoing involvement in music by ensuring the 
opportunities to learn and perform at the next 
level, as well as trying something new, are  
easily accessible.
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Our Take Note consultation (see page 16) provided 
strong support for our approach:

  Children and young people want to explore a wider 
range of ensembles and performance opportunities, 
and to try new instruments as these give them greater 
perceptions of what is possible.

  This includes using practice rooms at school during 
lunchtimes and using other rehearsal spaces to play 
in bands.  They also want more opportunities to 
perform to an audience.

 While there are many more ensembles in the county 
than those to which we provide financial support, we 
can see that some schools and organisations may 
struggle to sustain their existing group and ensemble 
models. We are working with Musical Clusters to 
encourage ways in which providers can collaborate to 
sustain and broaden these opportunities as well as 
raising awareness of them in schools and families.

Ongoing issues raised by Associates relate to difficulties 
in providing tuition in some schools, around the times 
when teaching is welcomed, remuneration, notice of 
clashing events, suitable rooms. We continue to  
help schools find the right ‘place’ for their music and to 
encourage its growth and to help tutors and providers 
adapt their work accordingly.

Progression continued

Take Note consultation, see page 16

 Young people really value having 
 places where they can make  
music informally with their peers.

Take Note consultation, see page 16

 Children and young people who are   
 doing lots of music making outside  
of school have an appetite to do more.
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Inclusion

5  Of these 106 were in receipt of Free School 
Meals, 16 were Looked-after Children and a 
further 67 were vulnerable for other reasons.

•  We supported 1895 pupils across 43 schools to 
receive subsidised instrumental / vocal tuition from 
49 different Associates – children and young people 
who would otherwise not have started or progressed 
in music tuition.

•  Additional support and funds released by Wiltshire 
Rural Music School extended the support available 
to a further 11 people.

•  We completed a study around Special Educational 
Needs and Disability (SEND) work in Wiltshire 
involving over 100 people and leading to a new offer 
to special schools and a greater breadth of SEND 
related skills in the workforce.

•  Our instrument hire scheme offers remission for 
those who need it.

Our approach to Inclusion can be 
summarised under 4 broad headings:

1.  Developing the right types of intervention and 
support mechanisms.

2.  Developing the right attitudes, understanding and 
skills base across the workforce.  

3.  Raising awareness of the above across Wiltshire 
Schools so staff can request support for those 
pupils who need it.

4.  Raising awareness amongst parents / carers and 
young people themselves that music has great 
benefit, is a possibility and that cost need not be  
a barrier.

Through our Associate scheme, we have extended the 
range of providers and offers available. For 2016 – 
2017 we have developed a partnership with Wiltshire 
Virtual School which sees 100% remission on tuition for 
children and young people in care. 

There’s still a long way to go in maximising musical 
opportunities for those from more disadvantaged 
backgrounds.

We want to enable participation and 
progression for children and young people 
whose circumstances may create barriers 
and challenges to accessing music making. 
This outcome lies at the heart of our work.

 The greatest barrier to music making  
  which children and young 
people spoke about was financial.

Take Note consultation, see page 16
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We’re very pleased to have 
commissioned Take Note, the first ever 
survey with children and young people 
about music making in Wiltshire.

The survey involved 769 children, young people, 
parents and carers and has informed our, and we 
hope many others’ planning.

One of the key findings, and something for us 
to advocate to school leadership, families and 
politicians, was that young people’s awareness of 
how music contributes to their well-being was very 
high. They value music as a creative activity and as  
a way to express themselves.

www.wiltshiremusicconnect.org.uk/take-note-download

Take Note

Youth Music Network (National), Twitter

 Important and well-run consultation,
 with 769 responses from young people. 
Clear findings to act on now  
#youthvoice

 Young people’s awareness of how   
 music contributes to their well- 
being was very high.
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Stakeholder engagement
We want to engage a broad range of stakeholders 
in Hub activities and make them able to influence 
decisions which improve children and young 
people’s music making.

Connectivity, knowledge & information
We want to improve access to information about 
music education, people’s ability to make informed 
choices and the identification of gaps in provision.

Advocacy
We want to promote a broader understanding 
of the value of music’s current and potential 
contribution to educational attainment and  
social outcomes.

•  Our ‘pool’ of quality assured Associate Providers 
grew from 64 (former Music Service employees) 
to over 100. This includes the new Salisbury Area 
Music Co-operative and the Swindon Music  
Co-operative.

•  We communicate regularly with over 1200 teachers, 
tutors, organisations and parents through bulletins 
and our website. We have also published our first 
set of written resources for use by parents /  
carers / families.

•  We have established our Stakeholder Board 
that includes representatives from primary and 
secondary schools, venues, parents and business. 

•  We appointed Cluster Coordinators for 9 of our 
12 Musical Clusters – developing more localised 
‘communities’ of schools, providers and community 
organisations.

•  We developed a whole school improvement package 
to support music’s contribution to schools’ wider 
priorities and addressing Ofsted / DfE Music 
Education Plan criteria.
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Many new Associates are now benefiting from 
becoming part of a professional community as well as 
accessing support for their pupils. For some others, the 
change from a Music Service to a Hub led model has 
meant they feel to be less ‘a part of something’ than 
previously. 

As we’ve grown, so has our need to communicate 
effectively and we’re working to develop our 
communications on an ongoing basis. This will include 
reorganising elements of our website to make it easier 
to access information and connect stakeholders  
with opportunities. 

Stakeholder engagement, Connectivity,  
knowledge & information, Advocacy  continued

Ellen Barber, Associate

 I am loving this Associate thing  – I have  
 had so many requests for September 
and have gone from 16 to 37 pupils  
and am at full capacity and  
have waiting lists in three schools!
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Workforce development

•  220 individuals participated in over 40 Continuous 
Professional Development (CPD) ‘events’ that we 
provided ourselves and / or with partners.

•   Within that, 82 Wiltshire schools (34%) had staff 
taking part and 77 Associates took part on one or 
more occasions.

•  13 Associates received CPD bursaries, a new model 
that enabled them to develop specific skills and 
then share them with peers.

Those events included the West of England Music 
Education Conference, a SEND music day, technology, 
singing and instrumental tuition training sessions.

Evaluation from our CPD programme indicates that 
it has provided effective material for use with young 
people and increased people’s ability to generate 
positive outcomes for children. All members of our  
staff have undertaken CPD.

We want to support the ongoing development 
of a highly skilled workforce that can meet the 
developing needs of children and young people.

Overall, the number of recorded attendances at 
different CPD and training events has fallen. We need to 
do more in this area of work and encourage the use of 
CPD to be varied and easily integrated within people’s 
working lives. To achieve that we need to develop the 
range of models we offer – twilight sessions, written, 
online and software based solutions. Anecdotal 
evidence suggests that people’s wider use of CPD 
was considerable and we need to find better ways to 
measure that.

Increasing the number of Associates has identified a 
need for appropriate safeguarding support and also 
support for emerging practitioners and oganisations who 
will become future Associates.
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Events and performances

•  Activity that we supported through work with 
ensembles (see Progression) and project fund 
provided numerous performance opportunities.

•  The Music Connect Festival offered an umbrella 
under which a range of people could present 31 
events / performances in 19 different venues 
(amateur and professional) across the county. It 
provided useful ideas for how to support things in 
the future.

•  Working with a number of Arts Council National 
Portfolio (NPO’s) and other organisations, we 
developed a model for a Programmers’ Forum with  
a view to more strategic placing of provision.

We’re now developing more comprehensive music 
event listings for our website as a way to connect more 
children, young people and schools to performances 
across the region. We’ll also be working with partners to 
deliver key experiences over the internet and reaching 
more remote schools and communities. We also 
want build more Music (and Creative) Industry related 
support for young musicians and their parents.

We want to encourage an increase in children 
and young people accessing high quality events 
and performances as well as giving their  
own performances.

Stakeholder Board 

Tony Spath, Jo French, Nigel Evans,  
Andy Agombar, Russ Tunney, 
Clare Jack, Emma North.

wiltshiremusicconnect.
org.uk/about/governance/ 

      Non-voting board members / 
observers:
Sylvie Campen (Arts Council England) 
Meril Morgan (Wiltshire Council)

Many thanks to Fred Angus for his  
hugely valuable support.

Wiltshire Music  
Connect Team 

Our small Hub team (Equivalent three 
full-time staff) works developmentally, 
does not deliver any provision for 
children and young people itself but 
works strategically with a range of 
stakeholders. 

Nick Howdle Leader
Martin Stewart  
Development Manager
Ruth Jones Development Manager
Carrie Creamer 
Development Manager
Victoria Moore 
Administrator / Office Coordinator 
Ruth Starr Finance

+9 (soon to increase to 12) Musical 
Cluster Coordinators each working 
approx. 10 days per year.
Emily Malcolm, Helen Fudge, Jacki 
Pattenden, Jenny Knight, Marie 
Negus, Mark James, Max Moore, 
Sandra Ball

+ Nell Farrally  
Evaluation and monitoring support



Wiltshire Music Connect 
c/o Wiltshire Music Centre 
Ashley Road, Bradford on Avon 
Wiltshire BA15 1DZ

info@wiltshiremusicconnect.org.uk 
01225 713991
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