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Brief for Consultancy Services: Creative Arts 
Advisor 

Summary 
The Cranborne Chase and Chalke Valley Landscape Partnership is an exciting Heritage 
Lottery funded 5 year scheme that will enable a wide range of people to engage with the 
historic, natural and cultural landscapes of the area. HLF funding has been secured to help 
develop the Second Stage bid to be submitted in June 2018.  
 
A number of documents are now needed as part of the Stage 2 application for Landscape 
Partnership Schemes. The Landscape Partnership is therefore seeking to commission a 
Creative Arts Advisor to: provide creative input to the projects as they are being 
developed; devise creative ways to engage different audiences; develop an exciting arts 
programme; identify sources of additional funding and to help devise creative ways to  
monitor and evaluate the projects and the scheme as a whole. 
 
The advisor appointed will be required to produce an overall arts strategy for the 
Landscape Partnership scheme with identified complimentary funding schemes. 
 

1. Introduction 
1.1 Cranborne Chase and Chalke Valley Landscape Partnership 
Landscape Partnerships (LP) are a Heritage Lottery Fund (HLF) grant programme for the 
conservation and enjoyment of areas of distinctive landscape character.  Cranborne Chase 
Area of Outstanding Natural Beauty (AONB) submitted a First Stage application to this fund 
on behalf of a partnership of organisations.  The AONB was successful in its first round bid 
to the HLF for the Cranborne Chase Landscape Partnership.   
 
HLF funding has been secured to help develop the Second Stage bid to be submitted in 
June 2018. A successful second round bid would provide funding for a suite of projects to 
increase the conservation and enjoyment of the area and to tackle the key threats to its 
character. Once the second round funding is secured it is envisaged that the project will 
run from April 2019 to Mar 2024. 
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In addition to making actual improvements to the landscape and the built heritage 
features of the scheme area, our bid is focused on restoring the emotional and physical 
connection of local people with the landscape of the Cranborne Chase and the Chalke 
valley, engaging with the many people and communities that live within and around the 
chalk downland and chalk river valley. We are aiming that as a result of this scheme, more 
people will be able to enjoy this special landscape and become actively involved in its 
conservation and its future management. 

 

1.2 The Cranborne Chase and Chalke Valley Landscape Partnership 
Area 
Celebrated by artists, archaeologists, scholars and writers, the name ‘Cranborne Chase’ 
evokes an ancient landscape with a rich patina of stunning, interrelated natural, built and 
cultural assets. The Cranborne Chase has retained a specific, identifiable and unique 
landscape founded on its historic origins.  
 
The Cranborne Chase LP scheme focuses on the traditional heart of the Cranborne Chase, 
the Medieval royal hunting ground and the chalk river valley to the north of it known 
locally as the Chalke Valley. There have always been historical, natural and social links 
between the Chalke Valley and the downland of the Chase which the LP scheme will 
explore and reinforce. Historic Medieval parishes in this area provided a slice of river 
bottom, valley sides and open downland grazing beyond. People have traditionally worked 
and travelled across the valley onto the downland areas as well as along the valley 
bottoms, a story which continues today. 
 
This historic borderland, where the ancient shire boundaries of Dorset, Hampshire and 
Wiltshire coincide was protected by special hunting laws which were not dissolved until 
1829. This has led to the high level of survival of Medieval land use patterns, woodland 
archaeology and a wealth of archaeological sites including important Prehistoric, Roman 
and Saxon features in addition to key habitats, noticeably ancient woodland, chalk 
streams and lowland calcareous grassland. Located in southwest England, the LP area lies 
within the extensive chalklands that stretch north-eastwards from the Dorset coast to 
Salisbury. It is dominated by four distinct but interrelated chalk landscape character types: 
the unusual wooded chalk downland of the Cranborne Chase; dramatic chalk escarpments; 
open chalk downland and a charming chalk river valley. 
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Location of Cranborne Chase Landscape Partnership 

1.3 Landscape partnership second round application - Lead body and 

Partners 
The Heritage Lottery Landscape Partnership programme is a two part bidding process. 

First round funding has been secured which will enable the partners to develop the second 

round application to secure Heritage Lottery funding for a 5-year delivery phase. The 

partnership has already brought together organisations and groups that do not normally 

work together and we are happy to develop this further to achieve our aspirations and 

provide a long-term legacy for this landscape. The Cranborne Chase Area of Outstanding 

Natural Beauty (AONB) is the leader partner. 

 
1.4 Overview of why this report is needed 
The report produced as a result of this commission will be one of a series of reports being 
commissioned for the development phase of the Landscape Partnership Scheme. These 
reports are required by the Heritage Lottery Fund (HLF) to support the second round 
Landscape Partnership scheme application. The reports will draw together and analyse the 
key information on each topic, provide strategies and actions plans to deliver the agreed 
aims and objectives of the proposed landscape partnership scheme. 
 
Their findings will help form the basis of the production of a landscape conservation action 
plan (LCAP) which is the key document in the second round application. 
 
The purpose of the LCAP is to: 

• bring together what is known about the physical characteristics of the landscape, 
the different people and organisations with an interest in the landscape and the 
way those groups and individuals relate to it 

• summarise what it is about the scheme area that matters, to whom and why; 
• present our partnership’s agreed vision for the area 



Cranborne Chase and Chalke Valley Landscape Partnership Scheme: Creative Arts Advisor 
 

4 | P a g e  
 

• identify and provide details of projects that meet the landscape partnership 
programme outcomes 

• explain how the scheme will be implemented, including staffing, timetables, costs; 
and 

• outline the intended long term legacy of the scheme and how this will be secured 
 
The LCAP will draw on information within the landscape scale Heritage Compendium. This 
will consist of an evidence base comprising a series of layers (GIS derived maps and 
supporting documents) which bring all known data together on the natural, historic and 
cultural heritage of the area together. This information can then be ‘cut’ to parish or farm 
level. It will also incorporate the new biodiversity permeability maps. 
 
The Heritage compendium together with the Local Landscape Character Assessment will 
provide the primary evidence base for many of the projects and delivery partners’ 
activities. 
 
This will help ensure that resources are effectively targeted and that all elements of 
heritage are taken account of. It will also ensure that individual projects, activities and 
delivery partners are adopting a landscape approach. 
 
It is proposed that the second round application is submitted in end May/early June 2018. 
Once the second round funding is secured it is envisaged that the project will run from 
early 2019 to early 2024. 

 
1.5 Timescale 
Consultants appointed to complete the individual strategies and plans will be required to 
develop a programme of work using the timescale framework indicated in the table below. 
The timetable will be subject to confirmation at an inception meeting with all appointed 
consultants.  
 
 
 
 
 
Table 1: Summary Development phase activities 
Activity Start E 

Activity Start End Who will lead 

Recruitment of LP 
Development Officer 
 

February 2017 July 2017 AONB Director 
 

Issuing of Tenders for 
consultancy work 

 

April 2017 September 
2017 

AONB Director/AONB 
Funding and 
Partnership Officer 

FIRST LP BOARD MEETING   January 2017 January 
2017 

AONB Funding and 
Partnerships Officer 

 

Development of Branding, 
Identity 

 

February 2017  May 2017 AONB Funding and 
Partnerships Officer 

 

Familiarisation with area and scheme 

 
August 2017 October 

2017 
LP Development 
Officer (DO) 

 

Interpretation survey and 
strategy 

 

June 2017 December 
2017 

DO and Consultant 
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Audience Development Survey 
and Strategy 

 

June 2017 January 
2018 

DO and Consultant 

 

Design and Collation of 
Heritage Compendium 

 

September 2017 December  
2017 

DO and Consultant 

 

Creation of Local Landscape 
Character Assessment 

 

May 2017 October 
2017 

DO and Consultant 

 

Monitoring and Evaluation 
Survey and strategy 

 

July 2017 January 
2018 

DO and Consultant 

 

Biodiversity Permeability 
Mapping 

 

September 2017 December 
2017 

DO and Consultant 

 

Survey of archival sources September 2017 November 
2017 

DO and Consultant 

 

Work up Activities and Funding November 2017 June 2018 DO with support from 
LP Board 

 

SECOND LP BOARD MEETING May 2017 May 2017  

 
Board 

 

Secure Match Funding September 2017 March 
2019 

DO with Board 
 

Draft Consultation reports 
received and accepted 
 

October 2017 December 
2017 

DO 
 

THIRD LP BOARD MEETING September 2017 September 
2017 

Board 
 

  
 
 

Tasks in orange will be completed by consultants. Contracts will run in parallel, and 
where appropriate, consultants will be expected to communicate with each other, share 
information and hold joint stakeholder meetings where possible. 

 
Creative Arts Advisor brief 
2.1 Background 
The Cranborne Chase and Chalke Valley Landscape Partnership has helped develop the 
initial scheme aims and objectives that will provide outcomes for heritage, people and 
communities. It is anticipated that these aims and objectives will be refined though the 

Activity 
 

Start End Who will lead 

Consultant Reports accepted 
and reviewed 
 

January 2018 January 
2018 

Board 
 

FOURTH LP BOARD MEETING January 2018  January 
2018 

Board 

Approval of draft LCAP and production of 
final submission 

August 2018 August 2018 DO/Board 

FIFTH LP BOARD MEETING  April 2018 April 2018 Board 

Submission of Bid, LCAP and 
supporting documents for Round 2 

September 2018 October 
2018 

DO 
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development phase to incorporate the findings of the surveys, research, and strategies 
produced. This report will build on work completed as part of this first round submission 
and use the wide knowledge base of the partnership to help provide baseline information 
for the report. 

 

2.2 General considerations 
Through the research and consultation that took part during the development of the first 
round bid, perceived gaps and desired improvements in a range of skills, activities, and 
information provision crucial to deliver the project aims have been identified. These 
individual proposals will need to be reviewed by the consultant in order to ascertain the 
full range of project types and what scope exists for monitoring and evaluation. 
 
It has been recognised that the delivery of a Landscape Partnership Scheme will present 
significant opportunities to engage with different audiences especially the urban 
populations of Salisbury, Shaftesbury, Blandford Forum, and Wimborne, as well as reaching 
audiences in the Poole, Christchurch and Bournemouth area known as the East Dorset 
conurbation. There is also an overall desire for this scheme to be focussed on people and 
communities who do not yet benefit from the range of opportunities that exist through 
their physical proximity to an AONB. 
 
Where appropriate this commission will need to be developed in parallel and take account 
of other development phase tasks listed in Table 1. 
 
The consultant will therefore need to state in their submission how: 

• they will liaise with authors of other reports 
• they will integrate their findings with other reports and 
• whether they have submitted bids for other briefs 

 
With guidance from the Landscape Partnership Development Officer/AONB staff the 
successful consultant will need to devise effective and efficient ways of collaborative 
working with other consultants and scheme partner organisations to ensure that a fully co-
ordinated package of information is produced. 
 
Evaluation work in the Landscape Partnership Scheme Delivery Stage will be subject to 
separate procurement after a successful Stage 2 application. To allow for continuity we 
would hope to employ the successful consultant. 
 
Final reports should be particularly succinct with a clear emphasis on what could be done 
and why specific actions are recommended. Recommendations for actions must be within 
the budgetary and time parameters established in the first round bid. Where possible 
content should be referenced to enable deeper understanding if needed, whether that is 
common issues or material specifically produced for this report. Reports should be in plain 
English. 
 

2.3 Scope of brief 
 
The scope of the survey, strategy and planning elements of this report are:  
 

 Research/consult existing arts provision, talking to arts stakeholders/arts sector in 
area 

 Recommend ways of using the arts/creativity to engage local communities, e.tc. –
to develop a complementary arts programme. In undertaking this ensure that there 
is good communication/understanding with the Audience Development consultant’s 
work. 
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 Recommend ways of using the arts/creativity to incorporate into the Monitoring 
and Evaluation of projects and across the whole scheme. In undertaking this ensure 
that there is good communication/understanding with the Monitoring and 
Evaluation consultant’s work. 

 Work with/contribute to all other project areas within the scheme to suggest ways 
that the arts can help to attract new audiences. 

 Research and suggest funding sources for arts/creative projects/programme and 
input to funding applications made by the AONB staff 

 All of this to be included in a final report. 

 To work closely with the Programme Manager/AONB staff to ensure material is 
relevant, integrated, and costed to fit within the overall budget. 

 
The report writers will need to take into account the general considerations in 2.2 and the 
objectives set out below. 
 
 

2.4 Objectives of brief 

2.4.1 Through appropriate research, survey, consultation and analysis in relation to 
meeting the aims and objectives of the schemes, set out: 

 What is the current provision and nature of services and facilities for engagement 
through arts within the scheme area 

 
2.4.2 Set out a strategy for the scheme which: 

 Help devise creative ways to engage local communities, visitors and partner 
organisations  

 Sets out methods by which participation in events, workshops, formal and informal 
arts programs is best encouraged 

 
2.4.3 The strategies will be supported by plans which: 

 Produce an integrated and prioritised overall approach to engaging with the arts 
that partners, and others where appropriate, can adopt 

 Set out a strategy to communicate and promote the Scheme through artistic output 
to the general public through the life of the project including specific ways this can 
aid with the monitoring and evaluation process. 

 Identify potential artistic outputs to help the partners provide the engagement and 
communication programme  

 Identify potential funding streams which the Landscape Scheme Partners can apply 
complement the Heritage Lottery Fund second round application. 

 

2.5 Outputs 
The consultant will produce a range of reports to address the objectives of the brief and 
set out information that includes the following: 
 

 Details of the methodology and consultations undertaken with specific audiences, 
user groups, visitors, focus and specialist groups and other arts providers 

 The research undertaken and analysis of the findings and recommendations 

 An overall arts strategy for the Landscape Partnership Scheme with identified 
complementary funding streams. 

 Recommendations for creative monitoring and evaluation for individual projects 
 
Where possible content should be referenced to enable deeper understanding if needed, 
whether that is common issues or material specifically produced for this report. 
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Document Output 
The consultant will produce a range of reports to cover the range of outputs. The 
Landscape Partnership Board requires the final outputs to include: 
 

• 1 hard copy of the full report including appendices 
• An electronic copy of the final documents in PDF and in Word format  
• Digital copies of all the source material including images, diagrams, maps and any 

GIS data  
• Copies of all material that has formed presentations 

 

 
2.6 Project Constraints 
A number of constraints to the development have been identified: 
 

• Set project budget 
• Development Phase timescale 
• Working with multiple partners 
• Limited meeting opportunity times with multiple partners 
• No sub-contracting of work without express permission of AONB Director or her 

authorised officer 
 
 

2.7 Target Audience 
The priority target audiences for the scheme will be defined in part through the Audience 
Development Plan and by the intentions set out in the Round One bid document. The 
successful applicant will need to work closely with the consultant(s) developing the 
Audience Development and Evaluation and Monitoring Strategy. 

 
 
3.0 Budget 
This commission will be funded as part of the development phase of the LPS, prior to the 
second round application submission. 
 
Those wishing to bid for this work should be aware that there is an indicative budget for 
this work of no more than £4,000 (excluding VAT). This is based on a practical judgement 
that the work will include some basic expenses, and is likely to necessitate the following 
areas of work: 
 

• Review of work completed during first round bid. 
• A series of meetings or telephone conferences with existing and potential LP 

partners and assimilation of all relevant material 
• Meetings with the Development Officer/AONB staff and ongoing communications 
• Liaison with other relevant development phase consultants 
• Consultation with key delivery partners 
• Comparator research of other schemes evaluation and monitoring outcomes to 

inform recommendations 
• Research into realistic costs and resources required 
• Up to 2 no presentations to the Landscape Partnership Board/Development Team 
• Absorbing client feedback 
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The decision to award the contract will be based on our assessment of the most 
economically advantageous tender. Tenders will be evaluated upon the following criteria: 
 

Award Criteria Weighting 
 

Price 30% 
 

Technical specification/expertise. Outline of methodology and 
approach including engagement with others 

55% 
 

Past experience and contacts 10% 
 

Understanding the Cranborne Chase LP area 5% 
 

Total 100% 
 

 
 
 

4.0 Tender Process and Next Steps 
 
Activity  Due By 

 
Send out to tender Thurs 07/09/17 

 
Deadline for receipt of tender returns (17:00) Fri 29/09/17 

 
Review tenders, select contractor Wed 04/10/17 

 
Let Contract Fri 06/10/17 

 
Contractor Meeting W/B 09/10/17 

 
Mid-term meeting October  2017 

 
Receipt of draft report November 2017 

 
Comments for final draft returned to consultant 
 

Fri 06/11/2017 
 

Delivery of Final LCA documents 
 

Fri 17/11/2017 
 

 
The tender return should include the following: 

 Proposed methodology 
• CVs for all proposed personnel carrying out the commission. 
• An explanation of each person’s responsibilities and any sub-contracting parts of 

the work. 
• A fixed fee proposal, providing a cost breakdown together with details of what is 

included in the tender for basic expenses. 
• Details of staged payments 
• The daily rate for the project staff. 
• The contact details of two references 
• Insurance details. (Minimum limit of Professional Indemnity Insurance and public 

liability insurance is £1,000,000. Persons providing quotations who do not hold the 
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required level of insurance cover may indicate the cost of obtaining this additional 
cover and this will be added to the total cost of the quoted price for comparison 
purposes). 

• Details of plans to work in partnership with other consultants on other elements of 
the LCAP. 

 
The tender documentation should be sent to the AONB Office no later than 5pm on 29th 
September 2017. Any documentation arriving after this time will not be accepted. 
 
 
5.0 Programme Management and Contacts 
 
Questions or requests for site visits 
Please send all questions or requests for site visits to: 
 
Anne Carney, AONB Funding and Partnership Officer 
 
Tel: 01725 517417 
 
Email: annecarney@cranbornechase.org.uk  
 

Tender documents  
 
Tender documents should be sent:  
 
By email to info@cranbornechase.org.uk  
 
By post to Cranborne Chase AONB, Shears Building, Stone Lane Industrial Estate, Wimborne, 
BH21 1HD 
 
 

Please mark all tender documents Creative Arts Advisor 
 

 

6.0 Copyright and Confidentiality 
The Consultant will assign the copyright of all outputs to the Cranborne Chase AONB for 
use in connection with the Landscape Partnership. The Consultant must clear the 
copyright for any images, illustrations or other material used. 
 
The Consultant may not distribute any information produced as part of the tender without 
prior consent from the Cranborne Chase AONB. 
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