
   

Kings Square Artist commissions opportunities 

 

Apply through:  www.supplyingthesouthwest.org.uk 

 

To apply you need to register and submit the application online. 

 

Closing date: 12th April 

 

Two opportunities are being promoted through the portal, reference details as below. 

Project ID:   DN398650  

Project title:   Artist Appointment  

Client:   Gloucester City Council  

Portal:   Supplying The South West 

 

 

Introduction 

The redesign of Kings Square forms part of the re-development of the Kings Quarter which forms a 

major regeneration initiative within Gloucester. Kings Square was originally built in circa1928 and 

has seen various changes in fortune as the city has developed over the last eighty years.   

 

As a key part of the re development, a programme of cultural commissions has been developed by 

Ginkgo Projects to provide a canvas for the activation of Kings Square through formal and informal 

cultural programming and orchestration. The programme will embed cultural intelligence and 

creativity into the public realm, engaging stakeholders, residents and visitors so that they can play an 

active role in bringing Kings Quarter to life. 

 

The programme consists of both permanent, integrated work and temporary projects predominantly 

based within Kings Square itself but extending out into the wider scheme.  Projects include physical 

detailing of the space through sculptural interventions and activation of the square with lighting, 

moveable design elements and a programme of interactive digital activation. 

 

This is a permanent, integrated work that will define the edge of the square and impart a sense of 

uniqueness and quality.  This brief sets out the background of the project, the creative rationale 

behind the commissions programme as a whole, locations of work, requirements in terms of 

materials and details of programme and budget. 

 

 

Lot 1: Sculptural edge:   

Works value circa £375,000 to 400,000 ex vat including fees.  Concept design to be completed by 

the end of June 2019 

 

This commission is the main permanent integrated artist commission within the scheme.  The 

selected artist will be commissioned to work with the design team, in particular the landscape 

architect Novell Tullett, to develop an integrated intervention into the edging details of two sides of 

the square.  The work will be an informal identifier and boundary treatment in and out of this side of 

the square, setting the tone for the visitor’s experience of the square. 

 

http://www.supplyingthesouthwest.org.uk/
http://www.supplyingthesouthwest.org.uk/


   

The work will take the form of a series of sculptural forms located along the boundary that will also 

provide seating, tree surrounds and climb-able elements of informal play around the square.  Within 

the landscape drawings, these elements have been set out as seating elements (along the eastern 

edge) and sculptural interventions (along the north eastern edge) within the landscape details.  The 

sculptural forms will therefore be required to address form and function equally being beautiful, 

robust and useful or useable.   

 

The sculptural edging will be made of a different material to the rest of the square, standing out as a 

distinctive artwork amongst the urban realm detailing provided by Novell Tullett.  Possible materials 

are stone, terrazzo mixes or concrete forms.  The work will complement the materials palette of 

the square, but will add an unexpected element of surprise and detail into the landscape design. 

 

A sense of material quality and longevity is very important.  The work will have a design life in line 

with the rest of the hard landscaping of the square.  It will be used by the public to sit upon, climb 

upon and it will be surrounding trees and planting and therefore exposed to water and tree sap etc.  

It will be designed to last and to age gracefully within this environment.  It will be easy to clean and 

maintain and work well as part of a straightforward maintenance plan in line with that of the square 

as a whole.   

 

 

The Site Layout and Location of Work 

The sculptural edge project will be located along the south eastern and north eastern edges of the 

square. Along the south eastern edge, the work will predominantly form tree surrounds that will act 

as gateways into the site.  Visitors will also need to use these as seating as they look on activity 

taking place in the square. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The two edges will have a unified language but take slightly different forms. Along the south eastern 

edge of the square the work will take the form of tree surrounds, also providing seating for visitors 

Location of work forming 

tree planters along south 

eastern edge. 

Location of work forming 

blocks and informal play 

along north eastern edge. 

Artist may address edging 

on the north and south 

western edges if fitting 

and appropriate.  These 

edges are currently 

detailed as corten steel. 



   

to look into the activity taking place in the square.  They will also provide a series of gateways /entry 

points into the square and set the tone and material language. 

 

The work along the north eastern side of the square will have a slightly looser, more informal layout 

and form.  The sculptural items will form a family of blocks that will interact with the playful fountain 

area.  It will provide opportunity for informal play, climbing and seating whilst also providing a 

protective gateway to the site. 

 

It is expected that both sides will carry the same material language and be of the same family of 

objects, however we leave it up to the artist to respond afresh to the brief and their research with 

the client and design team and to propose their approach accordingly.  We expect designs to be 

innovative, exciting and appropriate for their location and function.   

 

Deliverables 

This brief covers the concept design stage only as set out below.  Subject to approval it is expected 

that the artist will be retained to develop the design proposals through to implementation. 

 

Stage 1: Research and concept designs 

• Review of the current designs for the square identifying opportunities and constraints within the 

edging detail 

• A creative rationale for development 

• Devising of concept design options for interim discussion and approval 

• 3D visualisation of agreed concept through modelling  

• Procurement of material samples for presentation to the panel 

• Approach to further design development including possible fabrication options, programme and 

lead in times. 

• Specification of key construction elements to be provided by other e.g. foundations 

• Indicative costing options 

 

Fees for the concept design stage are expected to be allocated in the region of £18,000 ex vat and 

inclusive of expenses for this first concept design stage.  Future fees for stage 2 detailed designs and 

stage 3 Implementation will be agreed according to a fee scale dependent on the final value of work 

undertaken as submitted within the tender return. 

 

 

Lot 2 - Artist Brief – Creative Lighting – Stage 1 

Works value circa £200,000 -275,000 ex vat including fees.  Concept design to be completed by the 

end of June 2019. 

 

This commission is for a striking lighting design and activation that will bring to life and reshape the 

Kings Square at night.  It is expected that an innovative approach will focus on activity within the 

Kings Square and create a dramatic and flexible platform on which other creative activity can take 

place.  An informal stage/performance area has been created and it expected that the lighting 

scheme will be able to provide an element of stage lighting to this area and also to other key areas 

within the space. 

 



   

It is expected that the design will accommodate and promote flexibility through changeable elements 

provide safe public realm lighting but also creating variety and transformation within the square 

depending on use, such as during festivals and events or lighting that changes with the seasons or 

celebrates festivals.   

 

The selected artist will be commissioned to work with the design team, in particular the landscape 

architect Novell Tullett and AECOM, the mechanical and electrical engineering consultants.  The 

landscape architects have developed the designs for Kings Square and it will be essential ensure that 

the lighting designs fit in with the vision for the site. 

 

 

Location of work 

The lighting project will focus on Kings Square, not Kings Quarter as a whole.  It will shape and 

define it.    

 

 
 

 

Deliverables 

This brief covers the concept design stage only as set out below.  Subject to approval it is expected 

that the artist will be retained within the project to develop the design proposals through to 

implementation. 

 

Stage 1:     Research and concept designs 

• Review of the current designs for the square identifying opportunities and constraints. 

• A creative rationale for development 

• Devising of concept design options for interim discussion and approval 

• 3D visualisation of agreed concept  

• Approach to further design development with programme and lead in times. 



   

• Specification of key construction technical and performance information to be provided by the 

main contractor/others along with quality indicators and procurement routes. 

• Indicative costing options 

 

There is an allocated budget in the region of £200,000 – 275,000 ex vat including fees and expenses.  

This budget includes an allowance for public realm lighting design for Kings Square.   

 

Fees for the concept design stage are expected to be allocated in the region of £11,000 ex vat and 

inclusive of expenses for this first concept design stage.  Future fees for stage 2 Detailed design and 

stage 3 Implementation will be agreed according to a fee scale dependent on the final value of work 

undertaken as submitted within the tender return.  

 

The Invitation to Tender document overrides any information provided above. Areas of clarification 

to be posted through the portal. 

 

 


