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Pocket Square, Wichelstowe Swindon 
Public Art Commission Opportunity 
 
Brief for Artists’ Commission  Invitation for Expression of Interest 
 
Swindon Borough Council are calling for expressions of interest in a commission within a 
pocket square in the new development at Wichelstowe, Swindon. 
 

Fit with Local Authority Guidance and the overall objectives for the 
Wichelstowe Development 
 
Swindon Borough Council has an impressive track record in commissioning public art which 
is integrated within developing a quality public realm. 
The authority has developed robust advice around the commissioning of public art and design 
as part of its own planning procedure and in discussions with developers and house builders.  
Their Supplementary Planning Guidance for Public Art (2004) states: 
 
Public art is not an artform but a principle. It is a principle of improving the changing 
environment through the arts and is a term given to the practice of involving artists in the 
conception, development and transformation of public space. It is specifically commissioned 
for a known site and its audience is the public or community who occupy that space.   
 
The starting point for this Supplementary Planning Guidance (SPG) is the adopted Swindon 
Borough Local Plan, which states that:  

THE PROVISION OF NEW WORKS OF ART AS PART OF MAJOR DEVELOPMENT 
SCHEMES IS ENCOURAGED TO ENHANCE THE APPEARANCE OF THE 
DEVELOPMENT AND THE AMENITY OF THE AREA  

The Revised Deposit Draft Swindon Borough Local Plan, 2011  

 

Fit with Design Code and Masterplan 
 
The integration of public art commissioning within the design of the  Public Realm at Middle 
Wichel will enhance and help to deliver the objectives of the Wichelstowe Design Code 
(16/12/2016) and the earlier Framework and Masterplans (2013) both in terms of central 
aspirations of vision, Public Realm and Public Space and in enhancing pedestrian and 
cycling provision. 
The public art approach particularly addresses the following areas of the Design Code 
(2016) 

1. Our Vision and Role 
Creating a place that enhances the inherent potential of Wichelstowe and its unique location 
along the canal. 
 

1.2. There are three strategic objectives for the site: 
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Objective 1. High quality placemaking approach to create highly desirable walkable 
neighbourhoods. Objective 2. Character and connectivity. Objective 3. Making the 
District Centre the heart of the ‘Place offer’. 

2.4 Opportunities for the District Centre.4.2 Architectural Landmarks 2.4.3 gateway spaces 
2.4.4 Blue vistas 
3.4 Pedestrian Framework and 3.5 Cycle Framework. Prioritising safe attractive and 
convenient walk and cycleways 
3.12 Landscape Framework general principles. The Canal provides a strong landscape 
element 
4.10 Canal Corridor. The Canal is a key structural element of the scheme 
6.1 Public Realm Framework Character and Placemaking. The District Centre will be shaped 
by its canalside location 
6.2 Footbridge. The canal footbridge is the key pedestrian link across the canal connecting 
to the District Square vision.  The bridge ‘could be a piece of public art’. 
 
The earlier Framework Plan (2013) Notes that: 
3.2.4 Nodes could be a location for public art 
 
The Wichelstowe Masterplan (2013) also talks about the importance of providing a network 
of safe, secure, direct and attractive cycle and footpaths 
 
 

Nature and Use of the site.  Key Themes and Constraints 
 
The Pocket Square has a linear form which holds some lingering and meeting space with 
seating and planters, entrance to a new Primary School, walkways to parking and the 
canalside at one end and to retail and residential including older peoples’ housing at the 
other. 
The design is uncluttered with planting aligned with the structure and form. 
There are a series of linear tree forms along one edge. 
The site will be used by parents dropping and picking up children from school, by shoppers 
and residents connecting across the development. 
See attached plan for details 

 
Constraints and Opportunities 
The Public Art should avoid visual clutter as the footprint of the square is not large. 
The Public Art should be compatible with the public art at the pedestrian bridge. 
It should avoid installation within hard landscaping and Highways where possible, to avoid 
adoption and maintenance issues. 
 
It could be set within hard or soft landscaping or around functional street furniture or other 
features. 
It should provide a linked ‘chain’ of integrated bespoke elements. 
It may have scope to extend its approach beyond the square either now or as developments 
come to fruition. 
The Public Art should be mindful of the design themes and approach within the surrounding 
public realm and the development as a whole. 
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Key Themes 
In line with the wider Wichelstowe Public art Plan, the Public Art for the Pocket Plan will fulfil 
3 of the 4 Key Themes across the Development. 
These are: 
 
Theme 1. Sustainable movement and connectivity  
Enhance the identity of routes and the wider neighbourhood 
Provide creative interventions that will increase user confidence and give motivation to 
explore.  
Reinforce the natural legibility of routes and enhance the topography and ecology of the 
area 
Identify complementary opportunities for play, education and interpretation 

 
Theme 2. Canal Bio-diversity and heritage  
Canalside and Water biodiversity. Here is where the flora and fauna are central and we are 
explorers and visitors. 
Ecological clues and things to learn. Hidden gems. 
It is recommended that the Pocket Square concentrates on the themes of water birds 
and native/local animals connected to the canal  
 
 
 Theme 4. Reinforcing Character  
Commissions which reinforce the character of the various aspects of the development from 
more urban district centre to Canalside and nature through gateways and through subtle 
shifts in design depending upon the location.  

 
 
 
 

 

 

The Commission   

The following commission is suggested as a starting point for collaboration 
with an Artist. 
 
A series of up to five interventions in areas as marked on the attached plan which will 
take the form of animals and/or birds relevant to the Canal and the local area.  
The Commissioner would like to enter into a conversation with the commissioned 
Artist as to the exact, nature location and number of Artworks. Depending on the 
medium and scale, we understand that it may be more appropriate to have fewer, 
more substantial works. 

 
 
One the five pieces (number 3 on the plan and located outside the Primary School), could be 
a Kingfisher, as this is the name of the School and is also relevant to the themes. We are not 
tied to this suggestion. 
 
We are interested in the potential to explore colour. This is not essential. 
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The trend for friendly, ground level pieces, or works perched on benches or railings, usually 
in bronze, gained popularity in the States from the late nineties and has crossed into Europe 
and Britain’s towns and cities since the early noughties. 
Artists have played with scale and location, and many of these commissions are well loved 
and have ‘branded’ a place or are featured in that place’s marketing and interpretation. 
It will be seen that these works have moved away from the idea of the Statue on a plinth. 
Much of their charm and immediacy comes from the fact that they appear to occupy the 
same walkway or seating or railings as the humans who pass through there. 
 
There could be two issues with siting works at ground level: 
One is sightlines.  There is a need, especially as the route will be lined with trees, to 
encourage people to understand that there is access at either end, and to allow a visual 
‘story’ and short public art trail through the commission. 
Secondly, there may be an issue with vandalism and/or theft.  In general, these urban works 
are looked after and have survived well.  They are occasionally dressed up, but this shows 
the extent of public affection for them. 
An option is to raise the works, not on plinths, as the style of a grand work on a plinth would 
not suit the location but works on poles or timbers can be effective.  This would allow for 
good sightlines and could act as a landmark along the linear square. 
What is proposed is a mix of works by the same Artist, some at ground level and some 
elevated. 
It is proposed that on the attached plan, locations 2, 4 and 5 could be elevated and locations 
1, around the benches and planters and 3, at the school entrance could be at ground level. 
These are suggested locations and numbers only. The key locations are 1 and 3. 
 
 

Project Management 
 
There is a steering group consisting of representatives from the local authority and the 
design team. The Artists will report to the steering group at milestone points within the 
Commission.  Day to day liaison will be with Diana Hatton who will project manage the 
commission on behalf of Swindon Borough Council and will oversee contracting, calling 
meetings, steering group and artist liaison, budget issues and milestone delivery including 
concept and detailed design, testing and permissions, sub-contracting, fabrication, 
installation and maintenance scheduling. 
 
 

Budget 
 
There is an Artist’s budget of £30,000 for the project to include all associated costs including 
but not limited to artists fees and expenses, materials, fabrication and installation and fees for 
time spent in research, design and consultation. If required, any other fees or expenses such 
as structural engineering and product testing fees should also be covered by the budget. As 
the works will be very accessible and may be classed as ‘informal play’, then a ROSPA report 
would be required. 
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Timescales and selection process 
 
Closing date for submission of expressions of interest: 5.00 pm. Monday 20th May 2019 
Shortlisting: wk commencing 27th May 2019 
Interviews with shortlisted artists: Friday 14th June 
A project timetable will be agreed with the artist on selection.  
Indicative commission timetable is as follows: 

• Finalising artist briefs: April 2019 

• Setting up of public art plan steering group: April 2019 

• Advertising the artist briefs and appointing etc: April-May 2019 

• Finalising design proposals: early July 2019 

• Project delivery (including fabrication, testing and installation, engagement and 
bursary mentoring):  No later than Spring 2010 

• Project completion: Celebration of project/installations – no later than Summer 2020 
 
The project manager working with the Steering Group will produce a definitive timetable for 
delivery which dovetails with the site construction timetable as the concept designs are 
developed. 
 

 
Expressions of Interest and application process 
 
Interested artists should email expressions of interest to Diana Hatton the Project Manager at 
dianahatton@btinternet.com  
Applications for the Commissions should include: 

• A copy of your cv 

• Some examples of your work – preferably which show work in a similar context.  

• A short statement about why you think you are suitable for this project (No more than 1 
page of A4) 

• An outline of how you would approach it and any initial ideas (No more than 2 pages of 
A4) 

• Details of 2 referees relating to public art projects 

• Confirmation that you hold a minimum of £5 million Public Liability insurance cover 

• Confirmation that you can make the Presentation Day if shortlisted. 
 
 
Shortlisted applicants will be offered a fee of £250 to attend a site visit and work up an initial 
approach before they are invited for interview. 
 
The commissioning agreement will be between the Artist and Swindon Borough Council. 
 
For further information please contact: Diana Hatton dianahatton@btinternet.com  
 
Attachments:   

• Plan of Site showing indicative sites for commissions 
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