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Section1. Guiding Principles 

1.1 The document and how is it useful   

This Plan gives strategic and practical guidance for those 

involved in designing and delivering the former George 

Ward School residential development. 

The new development at the George Ward site of around 

260 new dwellings offers a good opportunity for 

Placemaking and enhanced amenities for both new and 

existing residents, especially through the Public Open 

Spaces and through encouraging non-vehicular links to the 

railway station, the secondary school and the canal.  

Most people instinctively know a great place when they see one, 
but often find it hard to describe exactly what makes it special. 

What they instinctively sense are the effects of good urban and 
landscape design, which make movement feel natural and easy, 
and encourage people to gather to learn and socialise. They see 
ordinary buildings for living, work and celebration, yet built with 
great purpose and pride.  These places also teem with activity as 
everyday life is acted out in lively markets, on street corners, in 
parks or in formal gatherings like festivals or other events. 
Collectively these places feel extraordinary because they  
respond to their cultural context in myriad ways, and provide 
interest, memories and meaning.  
 
Charles Landry 
 

 

 

Trudi Entwistle.  Fold 
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1.2 The benefits that Public Art and Design will bring 

to the development 

Ixia, the think tank which provides national guidance on the role of 
Public Art, defines Public Art as three types of activity: 
 

• Art in public places, for example permanent artworks like 
the Angel of the North or temporary interventions as part of 
a series or festival 

 
• Art as public space, when artists collaborate with design and 

other professionals and members of the public on the 
function and design of buildings and spaces 

 
• Socially-engaged practice, when the involvement of 

individual members of the public or specific group is at the 
centre of the artist’s work. 

 
The work of artists can be used in subtle ways to raise the quality 
and interest of external finishes, coordinate the use of colour, 
introduce creativity into lighting, and add to the aesthetic value of 
hard and soft landscape treatments. Equally artwork can be more 
explicit creating bespoke solutions, for instance contributing to 
wayfinding through creating recognisable points of reference and 
landmarks. In all cases Public Art can contribute to Placemaking in 
the following ways: 
 

• Adding to the development of interesting places that 
capitalise on distinctiveness.  A creative approach improves 
the aesthetics of a place. A place that expresses its 
distinctiveness is more likely to have long term appeal 

 

• Creating opportunities for people of all income levels and 
backgrounds to thrive in a place.  As its value increases, a 
place that is intentionally inclusive is more likely to spur 
economic opportunity  

 
• Establishing connections among people and across cultures. 

The relationships built among diverse groups of people 
create safer, more open places that create more opportunity 
and foster a sense that everyone is welcome 

 
• Stimulating public awareness. A place that is a consistently 

interesting and active presence promotes more pedestrian 
activity and creates the public perception that the place is 
safer and more animated. 

Simon Ridley. Railing 
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1.3 Consultation findings, Wiltshire Council art and 

design and the George Ward Development principles.   

The Art Plan adheres to the aims from Wiltshire Council’s Public Art 

and Design Guidance. Extracts are given below: 

Wiltshire Council Guidance and Context 

Our art and design in the public realm (often known as 

public art) programme aims to create attractive public 

spaces and places in Wiltshire. It promotes an integrated, 

collaborative and strategic approach towards art and 

design in the public realm.  

It does this by encouraging artists, design, planning and 

construction professionals to come together at an early 

stage in development projects to influence and create a 

shared vision for architecture, public space, planning and 

high quality design and to consult with communities to 

create a sense of place for both local people and visitors 

to Wiltshire. 

We want to encourage developers to look at an integrated 

approach to art and design, to achieve overall design 

quality in architectural and landscape terms by involving 

artists in the design process from the earliest stage rather 

than being commissioned to make a number of features to 

be added to and placed around a particular development 

site. 

Planning applicants of developments considered to be of a 

significant scale are encouraged to include in the design 

brief and master plan a strategy for the inclusion of art 

and design within the design process. This encourages the 

engagement of specialist public art consultants/advisors to 

develop this framework for art and design in the public 

realm. 

The Wiltshire Council Guidance and the brief for the Art Plan also 

emphasise the inclusion of local artists where appropriate and of 

community consultation and engagement in preparing the plan. 

Trudi Entwistle.  Seat 
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Local Consultation 

A number of key organisations and individuals have been 

approached and much useful information exchanged.  Research 

and Consultation has been carried out with the following: 

• Meril Morgan Arts Officer Wiltshire Council 

• Chris Minors Senior Planning Manager Persimmon Homes 

(with additional information supplied by Steven Trythall 

Development Planner Persimmon) 

• Martina Liggins Melksham Oak School teacher and 

coordinator of the Melksham Timeline Underpass project 

• Bruce Sanders Melksham Town Council 

• Graham Ellis Melksham Railway Development Group 

• Brian Warwick Melksham Seniors Forum 

• Phil McMullen Melksham Community Area Partnership and 

the Museum of Melksham 

• Rhys Schell Melksham Community Engagement Manager 

Key messages from consultation 

Non-car transport around the site and from the site to the 

town and station is to be encouraged 

Potential use of colour and pattern in hard landscaping, 

signage and housing frontages. Roads named after former 

teachers? 

Individual and distinctive approach to street furniture, 

road and house signs, wayfinding and interpretation and 

naming 

Affection for and interest in the George Ward School  

The need for generous, well used and lit public open space 

 

 

Trefoil Bench by Woodscape 
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Desk research has investigated the following sites and documents: 

• Persimmon planning documents and responses including 

local authority community organisations and individuals 

comments 

• Detailed Landscape Masterplan for the proposed scheme 

• Melksham Tourist Information 

• Well House Heritage information 

• Melksham Trust 

• Melksham Historical Association 

The Persimmon plan for the George Ward site lays emphasis on a 

detailed Landscape Plan over a number of Public Open Spaces 

throughout the site.  These include play areas and pedestrian 

access across and out of the site with retained hedgerows, and a 

mix of planting design to emphasise character and use. 

With this research and consultation in mind the Art Plan 

recommends a series of commissions under the following four 

Guiding Principles: 

 

 

 

 

 

 

 

Michael Fairfax.  Beer cap bronze pavement trail. Former Ushers 

Brewery residential development Trowbrige 
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1.4 Guiding Principles Art Plan 

Integrated Commissions which enhance the development 

aspirations 

This Plan advocates a commissioning approach which avoids stand-
alone pieces of artwork separate from the surrounding public realm, 
and which promotes physical and functional commissions which are 
integrated within both the design of great public space and the 
cultural life of its users.  Art is about collaboration and the 
integration of ideas, often between artists, architects, landscape 
architects, urban designers, engineers, planners and other 
professionals, and the public, as well as with the commissioners. 
 

Green Spaces 

Enhance the identity of non-car routes to the wider neighbourhood, 

for commuting and pleasure. Provide creative interventions that will 

increase user confidence and give motivation to explore the wider 

network.  Identify complementary opportunities for play, education 

and interpretation with ecological clues and things to learn 

 

The former school and local history to reflect heritage and 

bring distinctiveness  

There are many interesting and historic aspects to Melksham which 

could be referred to or used as inspiration across the site.  It is 

proposed that the Plan uses the George Ward School as one focus 

of creative and historic commissioning.  There should be 

opportunity through the community engagement within 

commissions to link activity with this theme. 

 

Engagement 

Each of the two main commissions detailed in section 2 of this plan 

should include an element of community engagement within their 

commission proposals. 

The emerging Bursary artist will assist in carrying out creative 

consultation and engagement opportunities. 

 

 

The Pippin Project. Community planting, wassail and Song cycle 
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Section 2. Commission areas and opportunities 

This Plan proposes three commissions: 

1. A series of integrated, functional commissions such as 

benches and creative wayfinding 

 

2. A trail of interpretation markers in areas of Public Open 

Space and at Pedestrian entrances and routes in and out of 

the development 

 

3. A Bursary for an emerging artist to be mentored by the 

other artist(s) to help to plan and deliver community 

engagement 

Commissions 1 and 2 may be delivered by the same Artist. 

Promoting walking, bus journeys and cycling to access 

schools, the railway station and local places of leisure and 

employment might involve a range of creative 

interventions to make key routes more attractive. 

Mechanisms such as the placing of ‘hidden gems’ that only 

travellers can discover and decode, or revealing local 

history and ecology, can aid interpretation, ownership and 

wayfinding.  Integrating creative design approaches can 

help to increase legibility, identity and enhance the 

experience of walking and cycling, which will in turn help 

to promote increased and regular use  

This series of commissions will bring benefits across the entire 
development.  

 

2.1 A series of integrated, functional commissions such as 

benches and creative wayfinding 

The commission or commissions should be placed within and focus 

upon the Public Open Space, links in and out of the new 

development to integrate within established communities for 

example towards the railway station, secondary school and canal. 

As the Landscape plan is already well considered and creative any 

artworks should pay careful attention to the landscape scheme and 

where possible liaise with the landscape architects and/or 

contractors. 

There are clearly many potential users and uses on the site across 

generations and communities of interest from the former use of the 

site, to the station, the canal and the secondary school.  The site 

offers opportunity to subtly reflect the history and use of the site, 

local flora and fauna, the working heritage of the town and the 

opportunity for play. 
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Dryfold Seat 

 

This commission would like to see a series of integrated seating 

and benches and a series of integrated creative wayfinders at 

agreed nodes. 

The seats can range from informal perches to substantial seats in 

metal or timber or a combination.  The seating and wayfinders 

should be from the same ‘family’ but each one should be distinct 

according to its user and placement. The seats may have some 

elements which form discreet reminders of the former use of the 

site and the surrounding area and should be placed and designed in 

sympathy with the landscape surrounding them.   

The Artist will need to be confident and experienced in delivering 

art within a public realm and landscaping context and be prepared 

to consult and work with the design team to realise the 

commission.  The commissioned Artist must be positive about 

mentoring an emerging Artist who can help to plan and deliver 

community engagement throughout the development of the 

commission. 

Example: Lucy Casson’s stylised hares bring small but friendly 

landmarks around seating areas bringing the wildlife into the 

residential development 

 

 

 

 

 

 

2.2 A trail of interpretation markers in areas of Public Open 

Space and at Pedestrian entrances and routes in and out of 

the development  

Some interventions will be developed in the Public Open Spaces to 
enhance the character and use of those spaces so for example, an 
intervention in the POS with the NEAP to encourage play, an 
intervention in the POS with the balancing pond which explains the 
reason for the existence of the hidden pond beneath your feet.  
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Chris Eckersley Wheelbarrow Seat 

 

 

 

 

 

 

 

 

Example: Bench. Will Glanfield 

 

Some interventions could be sited in pedestrian routes and 

entrances across the site for example the Hoggin path and the 

pedestrian access to the site as well as the existing footpath to 

Addison Road.  This suite of works could include interpretation, 

creative wayfinding, markers and crafted details along the route or 

at nodes to tributaries and gateways to major non-vehicular routes, 

emphasising names and facts particular to the site which could be 

teachers’’ names, local businesses, flora and fauna and/or cycling 

and walking distances to key local services and landmarks echoing 

the visual language of old milestones. The materials and form 

should be reflective of the environment to which the node is a 

gateway and provide reassurance and information on destinations 

and distances. The eventual works should complement standard 

wayfinding components whilst creating distinctive and memorable 

elements within the new landscape. They may form a subtle trail 

along the main streets and/or be grouped around seating and 

meeting spaces or key community buildings.   

The commissioned Artist must be positive about mentoring an 

emerging Artist who can help to plan and deliver community 

engagement throughout the development of the commission. 

 

 

Example: Artist David 

Appleyard. Birds in a 

Barnsley Park 

 

 

 

 

 

 

Example: Artist Iain Cotton.  

Cotswold National Trail Marker. 

Bath Abbey 
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Example: Parklet and cycle rack 

 

2.3  A Bursary for an emerging artist to be mentored by the 

other artist(s) to help to plan and deliver community 

engagement 

In line with the Wiltshire Council’s art and design in the public 

realm guidelines, this commission offers an opportunity for a local 

emerging artist who is eager to develop their socially engaged 

practice to be mentored by one or both of the Artists from 

commissions 1 and 2 to help in the planning and delivery of 

community engagement and creative consultation as the 

commissions develop. 

It is always important to include community engagement in an Art 

commissioning plan.  Here it is particularly important: 

The former school which sat on the site is still a place which holds 

important stories and memories for many of the existing residents 

who ring the site and beyond.  It is clear from consultation that 

there is an appetite for developing initiatives which involve the new 

and existing residents in accessing Melksham’s amenities and in 

enjoying and respecting Melksham’s heritage and its green space.   

The exact nature and format of the engagement will be determined 

after discussion and briefings between the Artists and the 

Commissioner but may involve walks, mapping, family wildlife 

events, meet the artist opportunities or other. 

The Commissioner, Project Manager and the local authority can 

offer contacts for a wide range of local resources and organisations. 

 

 

 

 

 

 

 

 

 

 

Example: Roundel for Abadare Library. Senastien Boyesen 
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Documentary photos from Melksham including George Ward 

teachers, a temporary hospital at Melksham House and a 

Melksham family who sailed on the Titanic. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Section 3. Resources and Delivery 

3.1 Delivering the Art Plan at George Ward 

This Plan recommends two linked commissions and also the need 

for those commissions to have a strong community engagement 

element to be led by new or emerging artists who may need 

considerable support. This means that commissions will be 

overlapping and running alongside each other.  For those reasons 

the Art Plan recommends that the developer works alongside a 

professional project manager or organisation to deliver the scheme 

and recruits artists via a Steering Group which will ensure that local 

agencies and organisations can have a voice in the development. 

Bringing personality to new developments is not an easy task. 
Public Art can be used to ‘brighten’ up a place, perform surface 
decoration and create ‘landmarks’ which when interrogated do not 
significantly contribute to a shared sense of ownership by the 
community. Therefore the Art Plan proposes that the artist’s role 
should not just be one of a bringer of objects to the public realm, 
but a creative partner in delivering shared objectives related to the 
design and improvement of the public realm. 
 
The quality and success of any individual Public Art project relies to 
a large extent on the skill and endeavour of the artist, but equally 
critical are the relationships between the artist, the commissioning 
body, other professionals and the community. Trust, openness and 
a willingness to explore options and participate in the creative 
process across the wider team is essential, as is a belief that the 
outcome will ultimately contribute to the place and/or the process 
of placemaking. 
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Every commission should also seek to deliver works which are 
integrated within the design of the development.  Section 2 of this 
Plan gives guidance on commission opportunities; this Section 3 
gives guidance on required budgets and upon mechanisms for 
delivery. 

Stained glass clock tower design Keynsham based on Arts and 

Crafts style and principles. Artist Sebastien Boyesen 

 

 

Working with Artists 

Artists can work collaboratively in a variety of ways to contribute to 
public realm and building projects, including: 

• Working as a member of the design team, and engaging 
with the context and function of the development 

• Contributing to the master planning process at a conceptual 
level and contributing to the social and sensory dimensions 
of placemaking 

• Working creatively with communities in order to explore, 
identify and articulate priorities within the locale 

• Creating innovative permanent and temporary works in 
order to engage with the community and to reveal aspects 
of the development as it undergoes a period of change 

 
Every commission should follow a detailed brief and artists should 
be recruited and managed according to the guidelines contained in 
this plan. 
 
Briefs and contracts will contain protocol around maintenance, 
decommissioning and health and safety standards and the 
insurance levels required from the Artist and their sub-contractors. 
 
Artists can be selected through open competition, through a Long 
List approach, a shortlist or through direct invitation. 
 
A list of potential artists is given within this plan, although it is not 
exclusive or exhaustive and is intended as a starting point. 
 
In the spirit of the guiding principles identified in section 1 of this 
plan, it is recommended that a local and emerging artist receives a 
bursary for the community engagement commission and supports 
the community engagement element of the two main commissions 
undertaken by more experienced and possibly national artists 
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3 

 

 

 

Cathedral. Artist Kevin Atherton. Forest of Dean sculpture trail 

 

 

 

 

 

 

3.2 Budget 

Section 2 of this Plan gives three recommended commissions 
carried out by two or three artists 
These are: 

1. A series of integrated, functional commissions such as 
benches and creative wayfinding 

2. A trail of interpretation markers in areas of Public Open 

Space and at Pedestrian entrances and routes in and out of 

the development 

3. A Bursary for an emerging artist to be mentored by the 
other artist(s) to help to plan and deliver community 
engagement  

 
An overview of the commission costs per area is given in the table 
on page 16 below. Small variations are anticipated through the 
commissioning process, which will be agreed by the public art 
steering group for this Art Plan. 
 
Although there is often a desire expressed by Commissioners and 
communities to see a larger percentage of the budget spent directly 
on ‘the artworks’, it should be considered that a commission which 
is poorly managed and/or maintained and does not consult with the 
community in which it is to be sited may end up being a detriment 
and liability rather than add value to that community.  You would 
not achieve a quality development without investing in good 
landscape and building design or traffic infrastructure and quality 
public art commissioning is no exception. 
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Budget 

 

Description Cost Totals 
Commission 1. Integrated, functional seating 
and wayfinding interventions at nodes to 
enhance wayfinding and distinctiveness.  
Artists fees and costs including mentoring 
the bursary artist and engagement, design, 
fabrication, testing and installation costs.  

£34,000 
Total  

 

Commission 2. Series of interpretation 
features Artists fees and costs including 
mentoring the bursary artist and 
engagement, design, fabrication, testing and 
installation costs. 

£20,000  

Commission 3. Emerging Artist Bursary £2,500  

Budget for all Community Engagement  £2,000  

Artists costs sub total  £58,500 

   

Commuted sum for ongoing care and 
maintenance to management company 

£6,000  

Contingency £2,000  

Care and repair sub total  £8,000 

   

Recruitment, documentation, launch, PR £2,000  

Project management £6,000  

Management sub total  £8,000 

   

Art Plan £4,070 £4,070 

   

TOTAL COSTS  £78,570 
   

 

 

 

 

 

 

Artist Linda Gordon 
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3.3 Recommended delivery mechanisms 

This Plan sets the framework and outlines commissions for the 
development. It is recommended that detailed briefs be developed 
and delivered by a recognised Public Art specialist working with a 
Steering Group which includes local representatives appointed in 
agreement with Persimmon Homes and the Planning Authority as 
outlined below. 
3.3.1 Approval of outline Art Plan and approach  

3.3.2 The appointment of an experienced public art project 

manager to deliver the good public art and design practice 

required by Wiltshire Council 

3.3.3 Project manager to set up and manage a Steering Group 

which may include representation from the local authority, 

town and parish councils and the commissioner.  

Consultation should also be carried out with landscape, 

public open space, play and adoption officers as 

appropriate.  Agree terms and remit of group, commissions 

to be delivered, priorities and timetable for delivery 

3.3.4   Produce draft detailed briefs and contract for artists 

including maintenance and decommissioning issues, gain 

agreement on recruitment, outline budgets and artists’ 

briefs to be approved by the Group 

3.3.5 Research and identify any Stakeholders or consultation 

groups to pass onto the Bursary Artist. This is an important 

aspect especially considering the engagement aspects of  

the commissions. 

3.3.6 Recruit and appoint Artists. (This may be a staged and 

phased approach) Agree the mentoring and engagement 

programme with the project manager, Steering group and 

Artists. 

3.3.7 Artists’ Consultations, community engagement, research and 

work with other scheme Artists, Design and Landscape 

Team begin.   

3.3.8  Artists produce costed design and implementation plans to 

Steering Group.  This will go through concept, then detailed 

design sign off 

3.3.9 Work on maintenance, insurance, ownership and risk 

assessments. Any permissions and testing undertaken 

3.3.10 Ongoing project and budget management, partner and   

community liaison 

3.3.11 PR campaign agreed and undertaken including any social 

media e.g. set up Facebook page for the scheme 

3.3.12 Technical aspects of installation agreed and undertaken 

including adoption and maintenance budgets 

3.3.13 Fabrication and Installations   

3.3.14  Documentation, launch and PR 

3.3.15  Ongoing maintenance set up, handovers and evaluation 

 

3.4 Timescale 

The programme of commissions and the steps for delivery outlined 

above will be undertaken in parallel with the implementation of the 

George Ward scheme as per the agreed development phasing 

arrangements. 

A proposed public art delivery timetable has been drawn up by the 

Commissioner in agreement by the local authority prior to the 

appointment of the project manager as follows: 

• Finalising artist briefs: mid-Dec 2018 
• Formal approval of art plan (with indicative dates for 

delivery) through planning: mid/end of Dec 2018 
• Formal notification of project management appointment by 

Persimmon: end of Dec 2018 
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• Setting up of public art plan steering group: end of January 
2019 

• Advertising the artist briefs and appointing etc: February to 
March 2019 

• Finalising design proposals: early May 2019 

• Project delivery (including fabrication, testing and 
installation, engagement and bursary mentoring):  May to 
December 2019  

• Project completion: Celebration of project/installations – no 
later than Spring 2020 

 

The project manager working with the Steering Group will produce 

a definitive timetable for delivery which dovetails with the site 

construction table as outlined in 3.3.3 above. 

 

3.5 Commission Guidance 

Commissioning should be undertaken bearing in mind the creative 
rationale and the recommendations contained within the Public Art 
Plan. 
 
Writing a Brief 
 
The public art consultant can give advice and guidance on setting a 
brief. A brief may include the following: 

• The aims of the commission 
• Site description and scope 
• Contextual information 
• The role of the artist 
• Consultation and community engagement requirements 
• Opportunities and constraints 
• The creative rationale 

• Any partners or teams the artist will be working with 
• The budget for fees, design, fabrication or production and 

installation 
• Programme and timetable of overall development and 

where the public art component will sit 
• Requirements for planning permission and any other 

technical requirements 
• What project management will be available 
• Insurance procedures 
• Maintenance requirements 
• Life expectancy of final work 
• Decommissioning requirements 
• Selection procedure 
• Contract outline and requirements 

 
Project Management 
 
As important as finding the right artist is ensuring that adequate 
experienced project management is also resourced and allocated, 
especially to complex or key schemes, and to those where 
extensive community involvement is envisaged. 
Project managers can undertake the following: 

• Developing briefs 
• Budget allocation and management 
• Recruitment and selection of artists 
• Contract liaison 
• Managing artists, setting up and managing Steering and 

Stakeholder groups and setting and keeping milestones 
• Dealing with permissions and technical requirements 

including adoption and ongoing maintenance issues 
• Overseeing installation including risk management, 

documentation and evaluation 
• Undertaking PR and launch 
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• Co-ordinating consultation and community aspects 
• Communicating and liaising between the commissioner and 

the artist 
 
 
Sets for Blackwood Timeline 
Michael Fairfax 

 
 
 
 
 
 
 
 
 
Artist Selection 

 
Roles 
There are various roles and involvements that an artist may 
undertake. 

• They may be commissioned as a consultant, advising and 
commenting on overall design and plans within a design 
team setting. 

• They may be commissioned as a lead artist to work on a 
major area such as scoping commissioning opportunities for 
a public square to include seating, lighting and paving. In 
this case they may then draw up briefs and supervise other 
artists to carry out the work 

• They may be commissioned for a specific work or location 
This plan recommends the latter role i.e. to be commissioned for a 
specific work or location 
 
Selection Methods 

 
The main methods are: 

• Open competition. A general call to any artist is given, 
resulting in a shortlist, interview and selection 

• A limited competition or long list approach, where a long list 
of artists known for particular media or working practice are 
invited to submit an expression of interest, followed by 
shortlisting, interview and selection 

• Direct invitation 
This plan recommends limited or long list approach to commissions 
1 and 2, with an Open Call out for commission 3.  
 
 
The Selection Panel/Steering Group 
 
The selection panel should be made up of appropriate 
representatives for that commission, and must be mandated to 
have the power to commission. Clear criteria for selection must be 
agreed by the appropriate bodies so that submissions can be tested 
against that criteria at both shortlisting and presentation stage. 
 
Budgets 
 
Project Budgets should cover: 

• Project management fees 
• Recruitment costs 
• Shortlisted artist fees 
• Commission budget to include artists fees and Vat if 

applicable, design, fabrication, transportation and 
installation 

• Permission fees and technical needs e.g. structural 
assessments etc. 

• Contract costs 
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• Site works and preparation 
• Consultation costs 
• Documentation 
• Launch 
• PR 
• Evaluation 
• Ongoing Maintenance 
• Contingency 

 
 
Maintenance and Decommissioning 
 
The ongoing care and maintenance of the commissions outlined in 
this plan will be overseen and carried out by an appointed 
Management Company. 
Public Art commissions are no different in terms of health and 
safety constraints and maintenance requirements than anything 
else in the public realm, for example, street furniture. The key to 
ensuring quality and appropriate responses are in constructing the 
brief, the contract and in the consultations which are set up. 
 
The brief should require work to be as durable and maintenance 
light as appropriate. This should be emphasised at briefing and 
contract level. Commissions should always require a costed 
maintenance schedule from artists, along with specified finishes 
coatings, fixings and foundation methods and materials, and a 
timetable for maintenance. 
 
It is the responsibility of each brief and commission to ensure that 
any special maintenance requirements are detailed and can be met 
before commissioning goes ahead. It is important to determine the 
eventual owner of the work when determining maintenance. 

It is advisable to set up a maintenance mechanism. This will 
involve: 

• Deciding on whether commuted sums can be dealt with 
administratively by the eventual owner. 

• Agreeing that maintenance and health and safety specialists 
will comment on briefs and on shortlisted artist’s proposals if 
appropriate. 

• Writing mechanisms and checklist responsibility into project 
manager briefs, and agreeing internal responsibility. 

• Setting up a list of all works, which require special 
maintenance with an indication of how they are to be 
maintained, how often, by whom and how the costs will be 
met. 

• Agreeing to set up and follow the checklist given below or 
require that your project manager will take responsibility for 
following up the checklist. 

 
Maintenance Checklist: 

• Consider maintenance and health and safety requirements 
at brief setting stage 

• Set aside a sum from the overall budget for maintenance. 
Investigate whether this can be a commuted sum, negotiate 
with whoever is designated from the management company 
or developer to be responsible for ongoing maintenance to 
maintain for an appropriate and agreed period of  years in 
return for the sum 

• Enquire as to whether the commission can become part of 
the general maintenance for that area 

• Determine who will be the eventual owner and that they are 
prepared and equipped to deal with maintenance issues 

• Consult with engineers, technical and maintenance officers 
as you write the brief 
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• Negotiate with the commissioned artist on the maintenance 
schedule 

• Require a costed maintenance schedule from the artist in 
draft at shortlist stage and in full following commission 

• Will the commissioned work have to go on the special 
maintenance requirement list? Arrange this if necessary 

• Encourage a liaison meeting between the artist, contractor 
and any maintenance or technical officers prior to 
fabrication if possible and certainly before installation. 
(Write this into the project manager’s brief if appropriate) 

• Is there a clause, which contracts the artist to maintain the 
work for a specified period? If so then identify the 
appropriate officer and timetable mechanism for putting this 
into action 

• Monitor maintenance, wear and tear and appropriateness of 
the work at least every two years 

 
Decommissioning 
 
Sometimes changing circumstances such as a complete change of 
use of a particular site or user will necessitate decommissioning 
(removal, resiting or storage) of a work. Some commissioners 
have been resistant to commissioning permanent works, because of 
a feeling that ‘permanent’ means hundreds of years. 
 
In general, a public artwork should be designed to endure in a 
location for as long as is appropriate given the surrounding 
environment, other physical objects in the space, and the use that 
space or place is intended for. It is recommended that any 
permanent work is ‘revisited’ every 2-5 years, against agreed 
criteria, to ensure that it is still relevant and attractive in its setting. 
This decommissioning policy and practice should be reflected in 

artists’ briefs and contracts so that artists are aware that their work 
may be subject to decommissioning after an appropriate period of 
time. Suggested criteria is given below. 
 
Decommissioning is defined as the removal and /or disposal of the 

Work from its original Site. The decision to decommission would be 

based on: 

• Work no longer being fit purpose - its physical 

condition/aesthetics no longer matching original intentions 

• Work becoming irrelevant to its location and context 
• Changes to public accessibility of the work 
• Not economically viable to continue to repair or maintain 

work 
If the work is being decommissioned then the commissioner/owner 
in consultation with the artist may consider one of the following 
options: 

• Moving to a new site 
• Removal and storage 
• Disposal or transfer of ownership 

 
Community Consultation and Engagement 
 
Communities of eventual use should always be represented or 

consulted throughout the process. This plan advocates integrating 

engagement within the commissions and particularly through the 

brief and the work of the Bursary Artist. 

 
Evaluation 
 
Evaluation requirements should be set out at briefing stage. Good 

evaluation can act as advocacy for further work. 
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3.6 Potential Artists 

The following Artists are given as a guide.  If a Longlist route is 

being taken to commissions as recommended on page 19, then this 

list gives a starting point for approach. The Commissioner and Local 

Authority Officer may also have some names to add to the Longlist. 

The third Bursary commission will be via an open call via various 

networks known to Wiltshire artists including the Arts in Wiltshire 

blogsite https://theartsinwiltshire.wordpress.com/  

 
Andy Trotman  
www.timberwright.co.uk 
Design led timber creations. High functionality and beautiful form. 
Andy is extremely knowledgeable about and sensitive to materials. 
Works in private and public sector often in partnerships. 
 
Bews Gorvin 

www.bewsgorvin.co.uk 
Philip Bews and Diane Gorvin have collaborated on making 
sculpture for the public realm since 1986, working throughout the 
UK and internationally, using a wide range of quality materials: 
wood; stone; cast glass; bronze; stainless steel. 
 
Chris Drury 
www.chrisdrury.co.uk  
An internationally known environmental or land artist making site 

specific environmentally based sculpture 

Chris Eckersley 

www.chriseckersley.co.uk 

A furniture maker, designer and craftsman who originally trained as 

a sculptor in Gloucestershire. 

 

Chris Nangle 

www.chrisnanglefurniture.co.uk 

Designs bespoke public art furniture for outdoor and indoor spaces 

 
Chris Tipping 
www.christophertipping.co.uk 
An experienced public artist working in the public realm often in a 
lead artist role in a variety of media 
 
David Mackie 
www.davidmackie.org 
An artist who specialises in relief work in a variety of media 
including timber, bronze and stone.  His work includes timelines, 
gateways and interpretation pieces. 
 
Duncan Kitson  
www.duncankitson.com 
A timber artist who produces bespoke wayfinding, seating and 
interpretation work. 
 
Kirsty Brooks 
www.kirstybrooks.co.uk 
Glass artist who produced screens, canopies, feature panels and 
windows often reproducing digital land photographic images 
 
Lesley Fallais  
www.lesleyfallais.co.uk  
Lesley  specialises in the design and fabrication of site-specific 
artworks for public spaces.  Often collaborating with artists, 
architects, designers and engineers on projects within Urban 
Regeneration and in Housing and Neighbourhood Renewal settings 
 

https://theartsinwiltshire.wordpress.com/
http://www.timberwright.co.uk/
http://www.bewsgorvin.co.uk/
http://www.chrisdrury.co.uk/
http://www.chriseckersley.co.uk/
http://www.chrisnanglefurniture.co.uk/
http://www.christophertipping.co.uk/
http://www.davidmackie.orgchristophertipping.co.uk/
http://www.kirstybrooks.co.uk/
http://www.lesleyfallais.co.uk/
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Melanie Jackson 

www.melaniejacksondesign.com 

Experienced public artist has produced strong public realm schemes 

often alongside landscape design teams. 

 
Michael Fairfax 
www.michaelfairfax.co.uk 
Extremely experienced public artist, sculptor and designer working 
often as lead artist in the public realm in both natural and modern 
materials 
 
Sebastien Boyesen 
www.boyesen.co.uk 
Experienced public artist working in a variety of media on 
permanent works 
 
Simon Ridley 
www.devonblacksmiths.co.uk 
Artist/Blacksmith who creates gates, railings and pieces for public 
and private commissions. 
 
Steve Geliot 
www.stevegeliot.com 
An experienced public artist working on permanent and temporary 
projects and good at engagement. Natural forms and materials with 
new technology are often a source. 
 
Tom Clark 

 www.tomclarkstonecarver.co.uk  

A stone carver with public art and good engagement experience. 

 
 
 

Tom Raffield  
www.tomraffield.com   
Tom specialises in wood.  He has produced furniture and outdoor 
pieces and interventions for many commissions. 
 
Trudi Entwistle 
www.trudientwistle.com 
Site specific artist and landscape architect creating pieces in the 
landscape 
 
Walter Jack Studios 
www.walterjack.co.uk 
Experienced public art design studios based in Bristol. Walter works 
in metals and timber often on large scale commissions. Recently 
created a timber series of works across a new development in 
Milton Keynes  
 
Will Lee 

www.chainsaw-carvings.co.uk 
Experienced carver and timber sculptor able to achieve a range of 

styles and bespoke pieces.  Many works include community 

engagement. 

 

http://www.melaniejacksondesign.com/
http://www.michaelfairfax.co.uk/
http://www.boyesen.co.uk/
http://www.devonblacksmiths.co.uk/
http://www.stevegeliot.com/
http://www.tomclarkstonecarver.co.uk/
http://www.trudientwistle.com/
http://www.walterjack.co.uk/
http://www.chainsaw-carvings.co.uk/

